One-day Workshop on
Effective Use of Debriefing
Skills for the Enhanced Smart
Teen Project 2023/24
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Schoel, Prouty, Radcliffe, 1988
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A= iaEn HTHYS 15 (Do something new)
BB E15(Learn something new)
o Bk i Z &7 (& (Comfort zone)
BEE - HTAEREE B (Disequilibrium)
o B BEEE N X G E 32 (Realistic)
o O] EEFERPEEL (Challenged by choice)
oS HIKER - A Ap A R (Transfer of learning)
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BTEE TES, ?

“Tell me and | forget;
Teach me and | remember;
Involve me and | learn.”
(Benjamin Franklin)
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BEE "EEF, ?

“A boat at the harbor is safe. But it is not what a boat
IS built for” (John A. Shedd)

MMEZREBEMME - ASRFEHERIAMLE .
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o5 1%(Modeling)
o ZEi(Participation)
£ & (Facilitation)
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\_ Facilitation techniques are increasingly indirect and complicated, requiring increased skill by the practitioner -/

Figure 1. Seven Generations of Facilitation adapted from Priest and Gass.

The Seventh Generation in Adventure Therapy , 1998
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Let the experience speak for itself
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Speak on behalf of the experience
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Debrief the experience

51

Frontloading the experience (Direct)
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Framing the experience
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Frontloading the experience (Indirect)
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Flagging the experience
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Learning by doing

TEIhEE

Learning by telling
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Learning through reflection
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Direction with reflection
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Reinforcement in reflection
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Indirection reinforcement in reflection
BRI ER E

Unconscious reinforcement in reflection

BRBRRIERE

Priest and Gass (1997, 1999, 2005)



1* Generation of facilitation
i 28 B ¥ B O R (Let the experience speak

for itself)

Learning by doing

1. BARNER  FHNAEEENREEZMEETEEMN
RE -

2. ZNMBEBECHEEMEIR  SIEELZTAMEQRE
(insight) -

>SEBRIRLAERENBAMARBRE -
> TIEER BRE FBEC ~ WUEMAMERE - sl RER
BRI R RE



2" Generation of facilitation
A #8 B2 (FiE 1% (Speak on behalf of the
experience)

Learning by telling
1. B2 MEBEFRE (interpret)§g8& - S20(inform)

P9 R 22 21 B RN 58 AR 1% 21 i 5 A0 o) B R A R0 s

»EREBE RN —RIMBAMBIRERAEE -
(M0 : ZIoERciEERTE]) -

> MERBANRBFEREAETE - FolgEdE

B 55

(alienating / disempowenZ & NiE S




3" Generation of facilitation
518 fZ B2 IB L& ER (Debrief the experience)

mm

Learning through reflection

1. G BEZRET  HHESMBTHREMNSIREENEEEL -
« 5F (Roger Greenaway);
o« What? Now what? So what (Borton)
o Jm3}T5IEL (Priest & Naismith)

>HLNEEEEER - HIEBEEBRE(Ownership) -



4™ Generation of facilitation
BHiZA&5/E (Direct Frontload the experience)

Direction with reflection
1. ATEE 82 (Frontload / Prebriefing)

2. BERRATET W - MUBN BB EEIEE AR O At L IR M R RE
TEMMBLE

« [BlEA(revisit): HERAFXPBEXUFNRE/EE

« HiZ(objective): MAABRMEEHBETHETEE?

o FH¥(motivation): AEEERRESEE? HFNWEEFTANER?

o INBE(function): BREEEILEETHIGE?

o Kac(dysfunction): WRLETTA S FE R A IO LA WN1{a] 7 AR 5 e fE bt ?



5" Generation of facilitation
LEE AL E8 232 (Isomorphically Frame the
experience)

Reinforcement in reflection

1. ERERR 2 RIDAB IR (metaphor) #5845 S BR EAIRE -

> BB E (meamng)ﬂ’fﬁ%%(relevant)ﬁv - Z2NE AR
SR - 2ENBRESOIINA -

> HREFEZSERBESMENER - TeEFHAYRIELH -



6"Generation of facilitation
TR BIE 5|2 (Frontloading the experience
(Indirect))

\Ll:

Indirection reinforcement in reflection

1. DIBHEFEREEAZ I (Paradoxical form) » 315k BU A 48 B

AR IEE R -
€545 double binding

LEAREE 75 symptom prescription

TEMR B Hsymptom displacement
B E4]Zillusion of alternatives
FHEEproactive reframing

> NFEXRESIE ), BEREFER
> ZEHRMAZFE
» AEZEHSNMEARTNE R MER




7thGeneration of facilitation
2B 1B IR MNAS 7~ (Flagging the experience)

Unconscious reinforcement in reflection

. ERERMFES (hypnotic language) - IR - EFH -~ R
K‘-IEEI:E

2. REARENESESHNERE BETERMNEES -

3. FERE N "IERIEZ, - 8iiFE "EiR, 8 TE& L -

4. S| EEERREENERHYETHBIRZENTE(tin, 1995) -
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Debriefing = Reviewing = Processing = Reflection (Roger Greenaway)

Debriefing — some form of discussion or “reviewing” of “what

happened” and what was learnt. (James Neill)

Facilitation — to help something (usually a process) move along.

(James Neill)

Reviewing — any process that helps you to make use of personal

experience for your learning and development. (Roger Greenaway)

Processing — helps learners make connections between their

educational experiences and real life, as well as future learning.
(Michelle Cummings)
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Debriefing f#
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AEIRS|IEESR :

« 5SF (Roger Greenaway);

o What? Now what? So what (Borton)

o 3T 5IEL (Priest & Naismith)




AEER AR RAI(S.P.A.C.E.)
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. B#ZER ( Space)
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BX[@ ( Positive Orientation )

FHZEE ( Attentive Listening )

£73
. B EI3R ( Exchange)

Z ( Choice)

2 ~ BhilEE - 2006



Roger Greenaway's &1 [Cl i+ I5

H~wn =

2 B [O0] g (Reviewing the experience)

2B E{E(Adding value to the experience)
IREVEE (Making sense of the experience)
EA B At J28 ) 45 B = £ 28 45 (Making connection

7 NN

with other experience)




Debriefing 5F---8j 5[] gA1EIR

( Active Reviewing Cycle) Roger Greenaway

% 2 (Future) = (Facts)

- @Q

2 &% (Experience)

|I|n|

B4 £ Ba 25
(Appllcatlon) EREE

(Integrated Learning)

5237 (Findings) EL = (Feelings)

5H % ZIN .
SRR M £ 22 ;2 5 (Reflection)

(Generalization)

Roger Greenaway, 1993
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Roger Greenaway'’s 5F [BIEE /5 T

4. &K (Future): dEI 2 E4R? 1.

Jdlin

=2 (Facts): 384 f &EE?
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#I&fE ( Re-Awakening ) ﬂﬁi;
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3. 838 (Findings): AEEE#E? 2. KB (Feelings): IRERE Y
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Freedom
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IS {eiENENR
Level of Adventure Facilitation

TE)PEE--Learning by Doing
o Let the experience speak for itself

A

L

= HHEEE --Learning by Telling
o Speaking for the experience

/

5 EEE--Learning By Reflection

« Debriefing the experience
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Process - Debriefing

 H B Z&B% (Draw general or shared experience)

045 B 2B (Identify concerned particular
experience)

& P8 EE(Focus the experience)

¥ & B8 12 % (Explore owner's interpretation of
experience)

(LR B RES4(Transform to relational issue)

B E A S/ NEE KRB FTELZ(Invite re-
iInterpretation (/ndividual or Group))

##0(Generalize experience)
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https://www.edb.gov.hk/tc/teacher/student-guidance-discipline-
services/projects-services/enhanced-smart-teen-project/night-
chat.html



https://www.edb.gov.hk/tc/teacher/student-guidance-discipline-services/projects-services/enhanced-smart-teen-project/night-chat.html
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Greenaway, Roger (1993). Reviewing Adventures: Why and how? U.K.: An NAOE
Publication.

Greenaway, Roger (1991). More Than Activities. U.K.: The Save the Children Fund.
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The Active Reviewing Guides #14: http://reviewing.co.uk
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services/enhanced-smart-teen-project/night-chat.html






